STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
WASHINGTON STATE DEPARTMENT OF TRANSPORTATION
HIGH OCCUPANCY TOLL OPERATIONS ACCOUNT
STATE FISCAL YEAR 2015, QUARTER ENDED DECEMBER 31, 2014

JULY OCTOBER
THROUGH THROUGH
NOTES SEPTEMBER DECEMBER YEAR-TO-DATE
REVENUES
Tolling revenue 1 S 395,934 S 515,286 S 911,220
Transponder sales 2 11,698 9,919 21,617
Toll vendor contractual damages 3 3,108 3,545 6,653
Interest income 717 1,722 2,439
Miscellaneous 4 1,007 936 1,943
TOTAL REVENUES 412,464 531,408 943,872
EXPENDITURES
Goods and Services
Toll CSC operations vendor contract 5 51,439 50,566 102,005
Toll lane vendor contract 22,225 19,050 41,275
Credit card and bank fees 6,714 9,049 15,763
Transponder cost of goods sold 6 6,472 4,737 11,209
Washington state patrol 7 28,329 29,025 57,354
Other 8 4,166 6,807 10,973
Total Goods and Services 119,345 119,234 238,579
Personal service contracts 9 36,230 38,187 74,417
Salaries and benefits 13,822 14,666 28,488
Infrastructure maintenance 10 50,248 44,427 94,675
TOTAL EXPENDITURES 219,645 216,514 436,159
EXCESS OF REVENUES OVER EXPENDITURES 192,819 314,894 507,713
NET CHANGE IN FUND BALANCE 192,819 314,894 507,713
FUND BALANCE - BEGINNING 1,946,966 2,139,785 1,946,966
FUND BALANCE - ENDING S 2,139,785 S 2,454,679 S 2,454,679

The notes to the financial statements are an integral part of this statement.
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Tolling Subsidiary Accounting System — Repeat independent audits have determined that the tolling subsidiary accounting
system for WSDOT, which is managed by a contracted service organization, contains weaknesses in internal controls. The
results of the independent audits provide concern to WSDOT, and the toll division is working with our service organization
to remediate the deficiencies. WSDOT is committed to the highest standard of transactional and financial accountability for
the citizens of Washington State.

Detailed Notes

1.

10.

Tolling Revenue — Revenue earned from single occupancy vehicles traveling in the High Occupancy Vehicle (HOV) Lanes
on SR 167 with a Good To Go! transponder account. A variable fee, based on traffic volumes, is automatically charged
to their account.

Transponder Sales — Sales of transponder devices to potential and existing Good To Go! electronic toll account
customers.

Toll Vendor Contractual Damages — Charges to ETCC for not meeting Key Performance Indicators (KPIs), totaling $653
and the short-term portion of future amounts due from ETCC, totaling $6,000.

Miscellaneous Revenue — This can include revenue for administrative and statement fees, NSF check fees, cash over,
and prior period recoveries.

Toll CSC Operations Vendor Contract — Payment for monthly CSC operations costs.
Transponder Cost of Goods Sold — Cost of purchasing, packaging, and shipping transponders.

The Washington State Patrol — Support for the enforcement of the laws governing the use of the HOT Lanes by issuing
citations to HOT Lane violators.

Other Goods and Services — Expenditures for supplies, communications, rents, repairs, services provided by outside
vendors, etc.

Personal Service Contracts — Expenditures incurred for traffic and revenue forecast consulting and CSC operations
consulting.

Infrastructure Maintenance — Cost of maintenance activities on the HOT Lanes. These costs include Goods and
Services of $19,161 and Salaries and Benefits of $75,514.



