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Evaluating Transportation Projects Based on Performance

What we are doing
WSDOT continues to improve ways to compare 
transportation projects to see which ones best 
meet the needs for all of the people in Washington. 
The comparison method we are looking at is 
performance -based evaluation. This method 
evaluates projects based on how much they help 
your transportation system meet goals. This 
helps inform decision-makers in the selection of 
transportation investments.

Performance-based project evaluation
Performance-based evaluation is a method 
to maintain infrastructure, reduce unwanted 
impacts, and meet future needs by:

• Setting goals.
• Estimating performance.
• Recommending projects and programs to

decision makers to fund.

ESHB 1125 Sec 219 (3) directs WSDOT to continue 
implementing the performance evaluation model 
and provide a report by September 1, 2024.

What we’ve already done
WSDOT made a draft model in 2022. This model takes 
a list of projects and evaluates them through three steps:
• Expert staff prioritize each project in meeting the

needs of transportation system.
• Scoring each project on meeting Washington’s six

transportation policy goals.
• Improving the health and equity of overburdened

communities and vulnerable populations.
Once the evaluations are done, the model provides 
ranked project recommendations that the legislature 
review for funding.
See the links below on two previous reports for more 
info:
• Performance-based Project Evaluation Feasibility

Report
• Performance-based Project Evaluation Model

Summary Report

Schedule

The next steps
First, WSDOT needs data to allow experts and 
the model to compare projects consistently and 
effectively. We do this by:

• Choosing the best data sets to inform how we
measure performance.

• Setting ways to consistently compare
measures between projects.

• Knowing any gaps in available data and ways
to overcome them.

• Looking at how data and methods remain
current over time.

Opportunities for engagement
WSDOT wants to work with interested partners and the 
community to explain how the model works and get your 
ideas to make it better. We’ll begin in early 2024 and 
events may include: 

• Facilitated virtual workshops with stakeholders.
• An online open house.
• Data interviews with external partners.

If you want to be contacted about upcoming events, 
please provide your contact information by clicking the 
link below.

Sign up to get notifications of events.

Your Washington state transportation system goals.

Additionally, the 2021 Health Equity for All (HEAL) Act requires WSDOT to use health and equity 
considerations in making decisions about projects*.
Note: Safety and preservation are priority goals 
*E2SSB 5141 sets requirements for transportation projects above $15 million.

The state legislature set six policy goals for the Washington Transportation Commission and WSDOT to use 
in planning and developing performance measures (RCW 47.04.280).

• PRESERVATION
• ENVIRONMENT

• MOBILITY
• ECONOMIC VITALITY

• STEWARDSHIP
• SAFETY

For more inFormation

Visit the Performance-based project 
evaluation model webpage.
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Title VI Notice to Public
It is the Washington State Department of transportation’s 
(WSDOT) policy to assure that no person shall, on the 
grounds of race, color, national origin, as provided by Title VI 
of the Civil Rights Act of 1964, be excluded from participation 
in, be denied the benefits of, or be otherwise discriminated 
against under any of its programs and activities. Any person 
who believes his/her Title VI protection has been violated, 
may file a complaint with WSDOT’s Office of Equity and 
Civil Rights (OECR). For additional information regarding 
Title VI complaint procedures and/or information regarding 
our non-discrimination obligations, please contact OECR’s 
Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information
This material can be made available in an alternate format by 
emailing the Office of Equity  and Civil Rights at wsdotada@
wsdot.wa.gov or by calling toll free, 855-362-4ADA(4232) 
Persons who are deaf or hard of hearing may make a request 
by calling the Washington State Relay at 711.

Notificación de Titulo VI al Público 
La política del Departamento de Transporte del Estado de Washington 
(Washington State  Department of Transportation, WSDOT) es garantizar 
que ninguna persona, por motivos de raza, color u origen nacional, según 
lo dispuesto en el Título VI de la Ley de Derechos Civiles de 1964, sea 
excluida de la participación, se le nieguen los beneficios o se le discrimine 
de otro modo en cualquiera de sus programas y actividades. Cualquier 
persona que considere que se ha violado su protección del Título VI 
puede presentar una queja ante la Oficina de Equidad y Derechos Civiles 
(Office of Equity and Civil Rights, OECR) del WSDOT. Para obtener más 
información sobre los procedimientos de queja del Título VI o información 
sobre nuestras obligaciones contra la discriminación, comuníquese con 
el coordinador del Título VI de la OECR al (360) 705-7090.

Información de la Ley sobre Estadounidenses con Discapacidades (ADA, 
por sus siglas en inglés) 
Este material puede estar disponible en un formato alternativo al 
enviar un correo electrónico a la Oficina de Equidad y Derechos Civiles 
a wsdotada@wsdot.wa.gov o llamando a la línea sin cargo 855-362-
4ADA(4232). Personas sordas o con discapacidad auditiva pueden 
solicitar la misma información llamando al Washington State Relay al 711.
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